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President Davis Announces Strategic Planning Steering Committee 
 

President Russell A. Davis recently appointed a steering committee of faculty and staff 

to lead a community-wide discussion focused on the future growth of the College.  

 “The strategic planning process is second in importance only to the Middle States 

Accreditation process,” said Davis. “The College cannot move forward without a plan, and that 

plan must be carefully considered, must contain full involvement and participation from the 

campus, our board and our external partners, and must reflect the direction that we agree to 

move toward giving full thought to how initiatives will be funded.” 

Comprised of 16 members, the steering committee is charged with examining both the 

internal and external environment of the College, as well as taking into consideration actions 

and opportunities that would serve as institutional priorities during the next three years. The 

committee will study all areas in relation to GCC’s core mission and identify areas most 

important to the College’s success.  

Throughout the strategic-planning process, everyone at GCC will be encouraged to 

share their ideas. Input from external constituents will also be invited and considered. Initial 

recommendations will be provided to the president in May with the final strategic plan results 

completed sometime near the end of June. 

Updates and information on the planning process can be found on the GCC website via 

the following link http://www.gccnj.edu/about_gcc/strategic_planning.cfm 
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